YUMESHIN HOLDINGS CO.,LTD.

YumeSHiN

Financial Results for The Six
Months Ended March 31, 2013

September.2013

Securities code
2362

May 20, 2013 version



CONTENTS

Consolidated Financial Overview
Segment Overview
Business Forecasts

Medium-term Management Plan

Shareholder Return

YUMESHIN HOLDINGS CO.,LTD.
JASDAQ 2362



TOPIC

1. 50% growth in ordinary income

2 . Hire1,200 persons

3. Announced a dividend increase for the
second time this fiscal year
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Consolidated P/L Statement

Net sales Operating income Ordinary income Net income
(million yen)
12,000 - 1,400 -
10, 982 1,295
_________ . mm——mmm
: 0 1,194 : :
! 1 1,200 4 o ey 1 1
1 1 ] i ! ' ()
E 2,842 E E | i 31 49 78
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6,000 i | : | i :
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Consolidated P/L (1) Net sales

(million yen)

7,000

6,000

5,000

4,000

3,000

2,000

1,000

+700
(+12.9%)

6, 132

5,432

Fy12/Q2 96 FY13/Q2

1

Construction
technician temporary
staffing

Engineer temporary
staffing

Daycare services

[ Major factors for increase/decrease ]

Construction technician
temporary staffing

* Increase in engineers

+836million yen

+247persons

Engineer temporary
staffing

A 152million yen

- Decrease in engineers

Daycare services A 17million yen

* Fall in revenues from
nursery staff dispatching

Medical and
nursing support

+34million yen

Increase in users of daycare service facilities

Medical and nursing support



Consolidated

P/L (2)

SG&A Expenses

(million yen)
FY12/Q2 FY13/Q2 Change Remarks
Cost of Sales 3,870 4,288 417 | ivass due o nereased
Gross profit 1,561 1,844 283
Gross profit margin 28.7% 30.1% 1.4pt. g}ggase due torrise in avg. unit
SG&A expenses 966 1,072 105
officer's compensation 57 53 A3
[personnel expenses | so2| s64| 61 |Increase due to increased staff
advertising expenses | u|l 0 1 2
(ecniting expense | s 1| 38 | Increase due to hiring 1,200 staff
business consignmen 113 109 4
G | e | .. I
Amortization of goodwill 47 41 A5
SG&A expenses margin 17.8% 17.5% AQ.3pt.

& Personnel expenses=Salary & benefit+ bonus+ welfare expense+ retirement benefit expenses (executives excluded)




Consolidated P/L (3) Operating Income

(million yen)
1.000 - [ Major factors for increase/decrease ]
+177 Construction technician +181million yen
900 - (+29.9%) temporary staffing

* Increase in net sales +836million yen
800 - * Decrease in SG&A A0.3pt.
expenses margin
700 - . . .
Engineer temporary staffing +1million yen
600 - - Improvement in operating rate
Construction technician
500 - )
temporary staffing
400 - Daycare services A 7million yen
200 4 - Decrease in net sales A 17million yen
200 -
Enai Medical and nursing +0.7million yen
ngineer temporary
100 1 staffing support
Consolidation/ .
0 1 elimination * Increase in net sales +34million yen

-100 - - :
Medical and nursing support

FY12/Q2 FY13/Q2




Consolidated P/L Statement (4) Non-operating Profit/Loss and Ordinary Income

Non-operating profit/loss Ordinary income

(million yen) (million yen)
7 Gain on investments in partnership s Rent income 1,100 7
[ Subsidy income [ Other non-operating revenues Increase in
Interest paid s Loss on bond redemption 1,000 - operating income
mmmm Other non-operating expenses ==@==Non-operating profit/loss
300 ~ | .
Total non-operating 900 Incireas:e n
revenues operating Income
250 236 800 -
200 - i
Total non-operating 700
revenues
150 - 137 600 -
100 - 500 -
50 - 400 -
0 - 300 -
+304
50 - 200 (+49.7%)
- . Total non-operatin i
100 Total non-operating revenupes ¥ 100
revenues 52
-150 - 93 0 - : : :

FY12/Q2 FY13/Q2 FY12/Q2 FY13/Q2




Consolidated P/L Statement (5) Quarterly Net Income

( million yen) Net Income ( million yen ) Increase factors
1,000 Corporate, residential 800 _
and business taxes Increase in
900 income before
700 - income taxes Increase in
minority interest
800 102 income
332 600 - Al
Income taxes- Minority interest .
i . |
700 deferred iIncome 291 inzg:ﬁsst;gs
Al4 25 500 -
600 -
Income before
income taxes i
500 - 400 Net
927 income
| Income (loss) before )
400 minority interests Net 300 Net 583
income income
300 - 609
283 200 - 393
+190
200 - (+48.3%)
100 -
100 -
0 1 1 1 1 ]
0 ' ' ' ' ' ' FY12/Q2 FY13/Q2




Summary of Consolidated P/L Statement

( million yen )

FY12/Q2 FY13/Q2 Change Pct. change

Net sales 5,432 6,132 700 12.9%
- 1,561 1,844

Gross profit (28.7%) 30.1% 283 18.2%

SG&A expenses 966 1 J 072 105 10.9%
(17.8%) (17.5%)
ng i 594 772

Operating Income 177 29.9%

Ordinary income 638 953 317 49.7%

y (11.8%) (15.6%) :

Net income 393 583 190 48.4%
(7.3%) (9.5%)

X% () = Percentage of sales 12



Consolidated Financial Overview

Consolidated B/S Statement

13



Consolidated B/S Statement

Current assets Current liabilities
(million yen) (million yen)
6,000 - 6,000 -
4,000 - 4,000 -
5,099
4,683 - |
2,000 - 2,000 3.402
2,605
O 1 J O 1
End-Sep 2012 End-Mar 2013 End-Sep 2012 End-Mar 2013
Fixed assets Fixed liabilities
(million yen) (million yen)
6,000 - 6,000 -
4,000 - 4,000 -
2,000 - 5 086 3.448 2,000 -
’ 1,932 2,288
O 1 J O 1

End-Sep 2012 End-Mar 2013 End-Sep 2012 End-Mar 2013



Consolidated B/S (1) Assets

(million yen)
End-Sep. 2012 End-Dec. 2013 Change Remarks
Assets 7,669 8,547 877
Current assets 4,683 5,099 415
Cash and deposits 2,557 3,070 512 | Increased due to operating activities
[ ggéi; and accounts receivable- | _1_6-2-6- """ 1723 97
secuites | d T -
[wentores | 1 09| 402
obers | s;s| 74| 4201
[ Alowance for doubttu accounts | 48| As2| 2|
Fixed assets 2,986 3,448 461
Tangible fixed assets 1,412 1,412 0.4
Sl S
othes | 73| 643| 420
Intangible fixed assets 666 619 A 46
Goodwiill 628 586 A 41 | Decreased due to regular amortization
others | 7| 3| asl
:ir;vsis{;ments and other 907 1,415 507
Investment securities 688 1,171 483
othes | o5 200| 4| ]
Alowancefor | 488l 0 ass| ol

doubtful accounts




Consolidated B/S (2) Liabilities and Net Assets

(million yen)
End-Sept. 2012 End-Dec. 2013 Change Remarks

Liabilities 5,334 4,893 A 440
Current liabilities 3,402 2,605 A 796
Account payable-trade 14 11 A2

[shottemaent | ors| s16|  ass8| ]

[ Curentportion of long-termdeot | gso| 704 awe| ]

[\ncome taxes payape | vl sa0|  a01| ]

Resewve forbonuses | we| 0| 3| ]

oters | 2| 032| 410 ]
Fixed liabilities 1,932 2,288 356

Long-term debt 1,509 1,745 236 | Operating funds

 Reserve for employees retioment bonefts | =1 262 7
nssetretiement obligaton | 3| o 40s
oves | wea| 277 113
Net assets 2,335 3,654 1,318
Shareholders’ equity 2,144 3,166 1,021
Capital 805 805 —

captaisurpos | se7| 1220 361 | Increased due to disposal of treasury stock |

Rewined eamings | 2262 2609 437 | Increased due to net income |

[ Treasuysok | A1780|  aiser| 222 | Increased due to third-party allotment |
Accumulated other comprehensive income A 46 200 246
;J:erﬁtl::d gain (loss) on available-for-sale 446 200 246
Share warrant 10 11 1
Minority interest 226 275 49




Consolidated B/S (3) Shareholders’ Equity

i Total capital/capital surplus
" Retained earnings

.  Treasury stock :
(million yen ) _— Uﬂrealized gain (loss) on available-for-sale securities ! Shareholders’
_ = Share warrant I i i
6,000 i Minority interest X equity ratio
—0-Shareholders’ equity | 39.4%
Shareholders !
5,000 - ' equity ratio !
27.4% !
4,000 |
1
3,000 :
1
2,000
1,000
0
-1,000
-2,000

End-Sep. ‘08 End-Sep. ‘09 End-Sep. ‘10 End-Sep. ‘11 End-Sep. “12End-Dec. ‘12 End-Mar. ‘13

2 Shareholders’ equity= Net assets —Minority interest—Share warrant



Consolidated Financial Overview

Consolidated C/F Statement
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Consolidated C/F Statement (1)

(million yen)

500
450
400
350
300
250
200
150
100
50
0

(million yen)

350
300
250
200
150
100
50
0

Operating CF

383

430

FY12/Q2

FY13/Q2

Investing CF

330

45

[ ]

FY12/Q2

FY13/Q2

(million yen)
FY12/Q2 FY13/Q2
Income before income 635 Income before income 927
taxes taxes
Amort|_zat|0n of 47 Amortl_zatlon of a1
goodwill goodwill
Decrease(increase) in Loss(Proceeds) from
y A 205 | sale of investment A56
trade receivables .
securities
Payment of income Decrease(increase) in
taxes A 104 trade receivables A93
Payment of income
taxes A434
(million yen)
FY12/Q2 FY13/Q2
Decrease(increase) in Payments for
; ; 748 | acquisition of A751
time deposits . .
investment securities
Payments for
acquisition of A 472 | Proceeds from sale of 740
. . Investment securities
Investment securities
Proceeds from share of
Proceeds from sale of ; .
. " 126 | profits on investments 49
Investment securities . .
in capital
Payments of loans A56

*Major items in the consolidated cash flow statements are presented




Consolidated C/F Statement

(2)

Financing CF
(million yen) (million yen)
600 - FY12/Q2 FY13/Q2
Net .
500 increase(decrease) in 1,238 Islcorre;isé?r(:(cejcerstase) n A558
400 - short-term debt
300 + 568 Proceeds from long- Proceeds from long-
200 - term debt 1,550 term debt 670
100 - Repayment of long- Repayment of long-
term debt A872 term debt A560
O 1 J e———— — — — — — — — — — — — — _—io————————————————————————————————— — — — — — — — — — — — —
l—-35—' Pavments for Payments for
-100 - yment A 1,255 | acquisition of treasury 581
FY12/Q2 FY13/Q2 redemption of bond stock
Cash and equivalents at Dividends paid A 146
. end of the quarter
(million yen) (mili )
million yen
3,500 -+ onye
3.000 - FY12/Q2 FY13/Q2
2500 - Effect of exchange rate changes on cash 0 1
and cash equivalents
2000 4+ | |\ | _
1500 - b 817 3,091 Incrgase(Decrease)m cash and cash 1,282 442
' equivalents
1,000 hand cash equivalents at beginning of | . . | . ]
cash and cash equivalents at beginning o
500 - the year 1,534 2,649
0
FY12/Q2 FY13/Q2

*Major items in the consolidated cash flow statements are presented



Consolidated C/F Statements (3) FCF

Cash Flows

(million yen)
900 -

600 -

300 -

-300 -

-600 -

= Operating CF === Investing CF = Financing CF -@=FCF

714

N:a

45

-35

FY11/Q2 FY12/Q2 FY13/Q2

5.0 billion yen

Increase in five years

(million yen)

59

OFY13/Q2

OFY12
EFY11
OFY10
HFY09
OFYO08

0, 061

118

FCF

¥ Free cash flow (FCF) =Operating CF+Investing CF

21




Consolidated Financial Overview

Financial Index

22



Financial Index (1) Operating Income

Operating income Operating margin
(million yen) (%)
1,000 - O Y Y 18 -
Up 30% Yo
16 -
14.6
i 772

800 14
12 -

600
10 -
8 _

400
6 _

200 4

«=Q=Yumeshin HD
2 =& Meitec Co.
== Altec Co.
0 O 1 1 J
'09/Q2 '10/Q2 '11/Q2 '12/Q2 '13/Q2 '09/Q2 '10/Q2 '11/Q2 '12/Q2 '13/Q2

2 1. Operating margin=0perating Income =+ Net sales
2. Other companies’ operating margins are based on disclosure materials of each company

23



Financial Index (2) Liquidity in Hand - Shareholders’ Equity

Liquidity In hand Shareholders’ equity
(million yen) (million yen) (%)
. i Tall i . 1 Shareholders equity )
4,000 Abundant liquidity in hand 5,000 ~O=Shareholdors oquity ratio 50
through increased profit 44.1
385 39.4
3,082 4,000 - - 40
3,000
27.4
3,000 - - 30
2,000
2,000 - 235 - 20
3,366
1,000
1,000 | | 2161 1,954 2,098 10
1,560
0 0 1 1 1 1 0
End-Sep.09 End-Sep.10 End-Sep.11 End-Sep.12 End-Sep.13 End-Sep.09 End-Sep.10 End-Sep.11 End-Sep.12 End-Sep.13

2 1. Liquidity In hand =Cash and deposits + Securities included in current assets
2. Shareholders’ equity =Net assets—Minority interest—Share warrant
3. Shareholders’ equity = Shareholders’ equity = Total assets 24



Financial Index (3) Interest-bearing debt

Interest-bearing debt Net Interest-bearing debt
(million yen) (million yen) .
4000 - 1200 - Virtually free of debt
978
3.283 3,335 1,000 - =sssssssssssssssssssssssssssssssssssssssssnnusnnasnnnnnnnnnns
3,000 800 - 770
602
600 -
2,000 400
200
1,000 0
-200
-196
0 -400 -
End-Sep.09 End-Sep.10 End-Sep.11 End-Sep.12 End-Sep.13 End-Sep.09 End-Sep.10 End-Sep.11 End-Sep.12 End-Sep.13

2 1.Net Interest-bearing debt= Interest-bearing debt — Liquidity In hand
2. Interest-bearing debt =Short-term debt +Long-term debt + Current portion of long-term debt+ Bond(lease liability not included)
3. Liquidity In hand =Cash and deposits + Securities included in current assets 25



Financial Index (4) Interest Paid - ICR

Interest paid ICR

(million yen) (times)
40 - 30 -

26.2

25 A

20 -~

10 A

Maintain ICR of more than 10 times

'09/Q2 10/Q2 11/Q2 12/Q2 13/Q2 '09/Q2 10/Q2 11/Q2 '12/Q2 '13/Q2

*1.Interest coverage ratio (ICR) =Net operating profit = Interest paid
2. Net Operating profit =Operating Income + Interest received + Dividend received + Investment profit on equity method

26



Financial Index

(5) D/E Ratio

D/E ratio Net D/E ratio
(times) (times)
3.0 - 3.0 -
20 | 20 | of less than 1 time
1.0 4 1.0 -
0.0 ' ' ' ' © 0.0
End-Sep.09 End-Sep.10 End-Sep.11 End-Sep.12 End-Sep.13 End-Sep.09 End-Sep.10 End-Sep.11 End-Sep.12 End-Sep.13

2 1.Net D/E ratio=Net Interest-bearing debt +— Shareholders’ equity

2.D/E ratio= Interest-bearing debt = Shareholders’ equity

3.Net interest-bearing debt= Interest-bearing debt — Liquidity In hand

4.Interest-bearing debt =Short-term debt +Long-term debt + Current portion of long-term debt+ Bond(lease liability not included) 27

5.Liquidity In hand =Cash and deposits + Securities included in current assets



Summary of Consolidated B/S

(million yen)
End-Sept. '12 End-Mar. 13 Change
Shareholders’ equity 2,098 3. 366 1,267
Shareholders’ equity ratio 27. 4y 39. 4y 12. Opt.
Liquidity in hand 2, 564 3 082 517
Interest-bearing debt 3,335 2. 885 A 449

D/E ratio 1.59times 0. 86times AOQ. 73pt

28
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Segment Overview

Construction Technician

Temporary Staffing

30



Quarterly Net Sales

(million yen)

2,500 ~

2,000 -~

1,500 -

1,000 -

500 -

Increased sales from increase in engineers

Q1

1,332

Q2 Q3

Q4

Q1

1,422

Q2 Q3

Q4

Q1

1,630

Q2 Q3

Q4

Q1

2,070

Q2 Q3

Q4

FY2010

FY2011

FY2012

FY2013

Up 20 5%
YoY

31



Four Indicators of Sales

No. of engineers
X
Operating rate
X
Operating time
X

Unit cost of
temporary staffing

} Sales

32



Indicators of Sales (1) Number of Engineers

Increased due to active recruitment

(Persons)

1,300 ~

1,200 -

1,100 -

1,000 -

900 -

800 -

700

600

500

Up 247 persons
YoY

(Oct.-Mar. avg.)

12 3 6 9 12 3 6 9

FY2013

Oct. -Mar. avg.

1,174 persons

FY2012

Oct. -Mar. avg.

927 persons

9 (Month)

FY2010 FY2011

FY2012

FY2013

2 Number of engineers at the end of month

33



Indicators of Sales (1) Number of Engineers Composition Ratio

Increased steadily Increased presence in Osaka and Sendai

OTokyo D Osaka ®Nagoya ©ESendai BEHukuoka

1,032 persons 111persons 99persons

End-Mar.13

End-Sep.12

939persons 71persons 67persons
T

0% 20% 40% 60% 80% 100%

34



Indicators of Sales (2) Operation Ratio

(%)

100 -

98 -

96 -

94 -

92 -

90 -

88 -

86 -

84 -

82 -

80

Balance mass hiring with operating rate

98.5 981 983

FY2013.Sept.
( Oct. -Mar. avg. )

97.8%

eY2013/9
FY2012/9
FY2011/9
==Y 2010/9

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May Jun. Jul. Aug. Sep

Ql Q2 Q3 Q4

35



Indicators of Sales (3) Operating Time

Rise due to the shortage of engineers

(h/day) i From the 2nd year =O=New recruits only
10.6 From the 2" year
10.4 Avgl10.4h
10.2 10.1 New recruits only
10.0 O e
10.0 Q o 0.0 Avg9.9h
Q Q)
9.8 OF L OQ 0.0
) OOQ Q OO0 )
9.6 o'oll® Q FY2013
OQ O O O O OO
9.4 ® () ' Oct. -Mar. avg.
Q OQ
9.2 O O\ Q O O 10 . 1 h
O O
9.0 0,00 O
O
8.8 ‘
O
8.6 : FY2012
Oct. -Mar. avg.
8.4

9.9h

8.

N

8

o

FY09 FY10 FY11 FY12 FY13




Indicators of Sales (4) Unit Cost of Temporary Staffing

(yen/h)
2, 600

2,400 -

2,200 -

2,000 -

1,800 -

1,600

(yen/h)

_ 2010/9 =ire=2011/9 2012/9 =0=2013/9

7"
Oct. Nov. Dec. Jan. Feb. Mar. Apr. May. Jun. Jul. Aug. Sep.
2010/9 ==2011/9 2012/9 =0=-2013/9

3,400 -

3,200 -~

3,000 -+

2,800 -~

2,600 -~

2,400

o—o—o0—0—"°
W

Oct. Nov. Dec. Jan. Feb. Mar. Apr. May. Jun. Jul

Aug. Sep.

New recruits only

Up 5. B9 vo

New recruits
45.9%

From the second year

End-Sep.12
41.4%

Up 4. 39 Yoy

From the 2"d year End-Sep.12

58.6%

54.1%

37



Summary of Four Indicators of Sales

Oct. -Mar. avg.
FY12/Q2 FY13/Q2
No. of engineers 927persons 1,1/74persons
Operating ratio 99.1% O7.8%
Operating time 9.9h 10.1n
Unit cost of 2.821yen 2,836yen

temporary staffing

Change
24 (persons
A1 3pt.
0.2h

15yen

Going steadily

38



Quarterly Operating Income

Up 34.0% YoY

Operating income SG&A expenses ratio

(million yen ) (%)
400 - 30 -
363
350 A
25 -
301
300 -
A A
20
250 248 \1 V
212
200 A 15 -
150 -
10 -
100 | Controlled
5 _
50 -
0 - 0

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

FY2010 FY2011 FY2012 FY2013 FY2010 FY2011 FY2012 FY2013




Summary of Non-consolidated P/L Statement

(million yen)
FY12/Q2 FY13/Q2 Change Pct.change

Sales 3,126 3,962 836 26.8%
- 1,053 1,412

Gross profit (33.7%) (35.7% 359 34.1%
518 696

SG&A expenses (16.6%) (17.6% 177 34.3%

Operating income 534 716 181 34.0%
(17.1%) (18.1%)

Ordinary income 510 849 338 66.4%

4 (16.3%) (21.5%) i

Net income 302 545 242 80.1%
(9.7%) (13.8%)

¥ () =Salesratio 40



Segment Overview

Engineer Temporary Staffing

41



Efficiency of Management Resources

Measures

Integration of bases/dormitories

Consolidate administrative works

Cut in transportation costs

Cut in communication costs

Cut in waiting costs

Review of payments

Review of in-house system

Remarks

Abolished Mizonokuchi/Okazaki dormitories
Shared the head office/Osaka/Fukuoka with Yumeshin Holdings

Reduction of overtime work

Abolition of branch manager meetings
Cut in unnecessary business trips

Change in communication method
Review of unnecessary servers

Increase in operating rate

Review of purchase, etc.

Pay the cost of travelling to work for 6 months
Review of dormitory system

Effects

Cut ¥35 million yen/year

Cut ¥70 million yen/year

Cut ¥10 million yen/year

Cut ¥5 million yen/year

Cut ¥50 million yen/year

Cut ¥20 million yen/year

Cut ¥35 million yen/year

Reduction of 220 million yen a year

42



Number of Engineers

(Persons) I No. of engineers e=s»Qperating rate (%)
700 - 100
FY2013.Sept.
(Oct. -Mar. avg.)
. J %
500 - 80
Appropriate number of
400 - 70 .
people by focusing on
operating rate
300 | - 60
200 - 50
12 3 6 9 12 3 6

9 12 3 6 9 12 3 6 9 (Month)

FY2010 FY2011 FY2012 FY2013 43




Summary of Business Results

Drop in the number of engineers led to decrease in sales but profit
increased due to improvement in operating rate and cost efficiency

(million yen)

Sales

FY12/Q2

Al 3%

FY13/Q2

( million yen )

Ordinary income

FY12/Q2

+3. 3%

FY13/Q2

44




Segment Overview

Daycare Services

Medical and Nursing Support

45



Daycare Services and Medical and Nursing Support

Medical & Nursing Support

A10

Daycare Services
(million yen) (million yen)
17.9%
23 91
141 123 20
56
FY12/Q2 FY13/Q2 FY12/Q2 FY13/Q2 FY12/Q2 FY13/Q2
Sales Ordinary Income Sales

FY12/Q2 FY13/Q2

The ones certified by

Operate 3 certified Tokyo are scheduled to

childcare centers

open in Aug. 2013

Ordinary Income

Operate 3 daycare
service facilities

Steady growth

46




FY2013
2nd half  (Apr.~Sept.)

Business Forecasts



Consolidated Business Forecasts

( million yen )

2nd quarter Full-year
FY13 FY13 Pct. FY13 Proaress rate YoY
Forecast Actual Complete Forecast g
Sales 6,400 6,132 95.8% 13,500 45.4% 22.9%
Operating income 950 772 81.3% 2,100 36.8% 75.8%
Ordinary income 970 956 98.6% 2,200 43.5% 69.8%
Net income 550 583 106.0% 1,300 44.9% 76.0%

¥ () = Percentage of sales

48



Development of recruitment base

Nationwide operation

Yume Tansaku Café Sendai Recruitment Satellite Sapporo
Opened in Dec. 2012 Opened in Jan. 2012

Yume Tansaku Café Yokohama
Opened in Nov. 2012

Yume Tansaku Café
Shibuya-ku, Tokyo
Yume Tansaku Café Osaka Opened in Jan. 2012
Opened in Sept. 2012

1 Yume Tansaku Café Nagoya
7 Scheduled to open in Apr. 2013

Yume Tansaku Café Fukuoka

Opened in Jan. 2013 19



Recruiting plan for the 2nd half of the year

To Recruit 1,200 persons per year

Oct.~Mar. Apr.~ Sep.
Total Apr. May. Jun. Jul. Aug. Sep. Total
Plan(A) — 155 155 155 155 125 125 870
New recruits — 100 100 100 100 50 50 500
Mid-career — 55 55 55 55 75 75 370
recruiting
Actual(B) 359 242
Difference(B-A) — +87

50



Medium-term
Management Plan



External environment (1) No. of Construction Workers

(10 thousand persons)
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'96 ‘97 ‘08 ‘99 ‘00 '01 '02 '03 ‘04 '05 '06 ‘07 '08 '09 '10

1995
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“Construction Handbook 2012” Japan Federation of Construction Contractors

Source :



External environment (2) Construction Investment

(trillion yen)
80 _79tri||ion yen

Moderate increase

0 4| 351

47

Trillion yen

29.9

40

trillion yen

18.9

O Government construction
O Private housing

@ Private non-residential

1995 2000 '05 '07 '08 '09 10 11 12 '13 (year)
(Forecast)

Source : “Outlook for Construction Investment from Construction Economic Model, RICE (Jan. 28, 2013)



External environment (3) Housing Starts

Bottomed out in 2009 and recovered

Construction of condominiums

Housing starts

(thousand units)
1,600 -

1

1,200 -

800 -

400

mCondominium/tenement ©Familiy house DRent ©DOOwn houses

,480thousand
Actual | Forecast
550
352
437 930 thousanc
311 310
70 thousand
304 320 -
287 308
1995 00 05 07 08 09 10 "11 "12 13

(thousand units)

250

200 -

150 -

100

50 -

1995

00

Double from
2009

230 thousand

05 07 '08 09 10 11 12

13

130 thousarn

Source : “Outlook for Construction Investment from Construction Economic Model, RICE (Jan. 28, 2013)
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Summary of External Environment

Urgent need to employ and develop human

resources of the next generation

— T~

Engineer shortage will become even more serious

N

AN

Decrease in the number of Aging workers
One in three are over 55 years old
Worke rs About 1.5 million people are likely to retire within 10

Decrease of about 1.35 million people in 10 years years
(Engineers decreased by about 80 thousand) (About 90 thousand engineers)

Recovery of construction demand

Increase in construction investments since 2010
Both construction of houses and non-residential
buildings increased since 2009
Reconstruction works in Tohoku surfaced




Revision of Recruit Plan

More than 1 : 2 O Opersons for 5

New

Old

consecutive years

i,

\

More than A
SOOpersons for 5
consecutive years
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Medium-term Management Plan (1) Sales

(billion yen)

so0 1 Recruitment of engineers is the driver of growth

422

billion yen

400 A

After 5 years...

4 times

300 ~

200 A

100 A

FY12 FY13 FY14 FY15 FY16 FY17
(Actual) 51



Medium-term Management Plan (2) Ordinary Income

(billion yen)

s ., Achieve advantage of scale

b'II:'I-29
After 5 years...
exceeds1 OO
billion

50 A

FY12 FY13 FY14 FY15 FY16 FY17
(Actual) 58



Shareholder Return



Shareholder Return (1) Earnings Per Share/Net Assets

Both net income and net assets to growth phase

(yen) Earnings per share (yen) Net assets per share

25 - 60 -
22.20

55.61

FY08 FYQ9 FY10 FY11 FYy12 FY13 End-Sep.08 End-Sep.09 End-Sep.10 End-Sep.11 End-Sep.12 End-Sep.13
(Forecast)

2% 1. EPS= Net income =+ (Shares outstanding—Treasury stock) X 100
2. EPS= Shareholders’ equity+(Shares outstanding— Treasury stock at end of year) x 100 60
3. Shareholders’ equity= Net assets —Minority interest—Share warrant



Shareholder Return (2) Dividends per Share

Performance-linked profit allocation and dividend increase every year

Dividend per share

(yen)
9
8. O yen
8 - Announced on -
Apr. 30, 2013 et
7 2.0
6 Announced on
Dec. 11, 2012 Dividend
increase
5 2.0
4.0
4
3.0 o
Initial
3 fo:gézst
2.0 2.0 2.0
2 4.0
1
0 1 1 1 1
FYO08 FYO09 FY10 FY11 FY12 FY13
(Forecast)

2 Ratio of treasury stock owned is calculated based on 74,573,440 shares

(thousand stocks)

120 ~

90 -

60 -

30 -

Dividend payout ratio

117.3

29 8 31.7

FY08

FY09

FY10 FY11 FY12 FY13
(Forecast)

61



References



Financing by Exercising Treasury Stock

Allocate treasury stock according to rise in stock price

No. of dilutive shares

(ten thousand stocks)

(ten thousand stocks)

Forth Fifth Sixth

series series series
Exercise price 500yen /750yen 1,000yen
250 250 250

(ten thousand stocks)

Amount

funds

5 6b|l|lon

L,

1. Repayment of debt

2. Operating funds
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Everybody's dreams come true
by meeting people



Disclaimer

These materials were prepared based on information available to the company and
on certain assumptions deemed to be reliable but the company makes no guarantees
regarding the accuracy of the information in these materials. The information may be
iIncomplete or summarized. The prices and figures stated in these materials are past
results, estimates or forecasts and may differ from the actual figures.

These materials do not represent promises regarding future results. Readers assume
responsibility for the use of information in these materials and the company assumes
no responsibility whatsoever as a result of the use of the information in these
materials. Readers are asked to make investment decisions at their own discretion.

< Contact >

Investor Relations Office, YUMESHIN HOLDINGS CO., LTD.
/'ASDAQ\ Otsuka 3 Chome bldg., 3-11-6 Otsuka, Bunkyo-ku, Tokyo 112-

0012

TEL : +81-3--5981-0672 FAX : +81-3-5981-0711

E-mail : ir@yumeshin.co.jp




